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A collaborative agreement exists between SAVE International and the National Value
Associations of Europe, represented by the European Governing Board (EGB) to protect
basic value concepts developed from the principles established by L. D. Miles, and to
build on these by sharing knowledge and experience. The following describes the
requirements of a qualified PVM (Professional in Value Management) submitting an
application to become recognized as a Certified Value Specialist (CVS):

1. Avalid PVM Certificate; The duration of CVS certification shall be four years from
the date of approval. Once certification is achieved, the candidate shall apply for
recertification through the SAVE International Certification Board and follow the
Board’s rules for recertification.

2. Endorsement: A member of the EGB (European Governing Board) or, by delegation,
the chairperson of the NCO (National Certification Organization) of the country of
the applicant shall submit an endorsement of the applicant. To overcome the question
of validating the applications information, we must trust in the professional discretion
of the candidate and the endorser for that candidate. However, this does not preclude
the right of the SAVE CB to spot audit any information presented in the application,
by the applicant.

3. CVS Advisor This is optional, but advised. The CVS advisor will review the full
application for completeness and represent the candidate to the SAVE Certification
Board regarding any questions that may arise during processing.

4. A completed and SAVE Certification Board approved professional Experience Log
All assignments logged must be those that follow the basic VM Job Plan phases that



includes; Information, Function Analysis, Creative, Evaluation, Development and
Presentation. The outcome of the VM events has no weight as a substitute for not
using accepted value methodology principles and practices.

Date: This is the beginning date of each value study assignment. Earliest assignment
date shall be four years (or closer) to the date of the application.

Client Company: This is the name of the client for whom the applicant was
performing the value study assignment.

VE Project Description:
State the nature, title, or a short description of the value study assignment.
Total Event Hours: State the total elapsed time of the value study assignment.

Total Contact Hours: State the number of hours that the full value study task team
was engaged in performing the value study assignment. This excludes any planning
activities, or pre-event meeting that do not include the full value study task team.
Total number of hours required: 48 CPs — 480 Hours — Minimum 12 studies.

Total Facilitator Hours: State the total number of hours that the applicant served as
lead or co-facilitator for that project.
Total number of hours required: 48 CPs — 480 Hours.

Notes: Add any notes that would assist the CVS evaluators in understanding
compliance with application requirements.

FAST Models: A minimum of two FAST Diagrams created for the above
assignments in which the applicant was the lead, or co-facilitator. The FAST
diagrams can reflect the Classic, Technical, or Customer FAST techniques.

Note: Function Tree may be accepted as a variation of the Customer FAST if it
clearly shows a function hierarchy and is consistent with the SAVE International
Value Standard.

. Biography, or Resume’ Include a short (1 to 1 2 pages) description of the applicant’s
professional history. This should include academic accreditation, other certifications,
publications, honors and awards.

. Additional Requirements Statement by applicant that they have read the SAVE
International Value Standard and understand the differences between that standard
and the European Standard.

. Application Fee. The fee shall be as prescribed in the current fee structure for “CVS”
applicant.
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VMIT CERTIFICATION MATRIX

Category Description Credit AVS |CVS (Program Manager) CVS (Specialist) PVM to g CVS (Academic)
Initial | Initial| Re-Cert. | Life] Initial | Re-Cert. | Life Jitialo] Initial [Cert. Life
I. Practice VM Total CPs Required 0 32 32 48 48 36 32 32
la. Perform VM 0 8 0 48 48 36 8 8
Team Member Study Contact Hours 0 80 0 480 480 360 80 80
Team Member No. of Studies / Events 0 2 0 12 12 9 2 2
Team L eader/Facilitator © % of Studies and Hours 50% 50%
Ib. Manage VM |Manage User's VM Program 8CPs/YRW 24 32
lc. Educate VM gcsizmlc Teaching of VM semester 4 CPs / Semester Course @ 16 16
Lead Facilitator ¥ Research Study Hours (80 min.) 3 3
I11. Learn VM Total CPs Required 0 30 8 30 8 PVM 30 8
SAVE Meetings, VM or VM
. ® Contact Hrs (10=1CP)
Related Courses or Seminars
College or Graduate Degree ) 20 CPs (1 maximum)
Professional License or Assoc. 5 CPs (2 maximum) (4)
Degree
111. Share VM Total CPs Required 0 10 10 10 10 PVM 15 15
VM Teaching 2 X Contact Hrs. (5 Hrs = 1 CP)
VM Publications 3 CP / Refereed Publication 3 3
VM Publicity 1 CP/ Article
VM Presentations 1 CP / Presentation
VM Presentations (Academics) 1 CP Present Paper at SAVE © 1 1
VM Society Membership 1CP/YR®
VM Society Officer, committee 4CP/YR
Chapter Pres., MVF, Cert. Bd. 8CP/YR
VM Society Board Member 10CP/YR
Certification Advisor 2 CP/VMP or CVS
VM Team listed Trainee 1 CP/ 40 Hr. Workshop
Prerequisites Basic VM Training Appvd. Module | Workshop X X X Active P X ©
Advanced VM Training Appvd. Module 11 Seminar X X X X fivep X ©
Scholarly Paper Original, Sole Author X X Active P X
Exam Parts I-VI11, Based on Level X X X Active P X
Professional Interview @ Maintain Professional Diary ® X X
Life status Upon Third Approved Recertification X X bee CVS X
TOTAL Certification Points Required o | 7 50 83 66 PM+] 77 55
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VMIT CERTIFICATION MATRIX

Category Description Credit AVS |CVS (Program Manager) CVS (Specialist) PVM to G CVS (A
Initial | Initial| Re-Cert. ] Life| Initial | Re-Cert. ” [ Life Jitialod Initial [Cer
I. Practice VM Total CPs Required 0 32 32 48 48 36 32 32
la. Perform VM 0 8 0 48 48 36 8 8
Team Member Study Contact Hours 0 80 0 480 480 360 80 80
Team Member No. of Studies / Events 0 2 0 12 12 9 2 2
Team Leader/Facilitator © % of Studies and Hours 50% 50%
Ib. Manage VM |Manage User's VM Program 8Cps/YR® 24 32
Academic Teaching of VM semester
Ic. Educate VM course J 4 CPs / Semester Course @ 16 16
Lead Facilitator © Research Study Hours (80 min.) 8 8
Il. Learn VM Total CPs Required 0 30 8 30 8 PVM 30 8
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